and certainly least, At The End of The Day. On the Churchill scale, like everybody else, Macmillan was bound to be found wanting. Staying ahead of Butler proved to be challenging enough for Macmillan, and their rivalry was a continuing feature of this period of government.
What Powell failed to appreciate about Macmillan was the importance of his intellectual deference towards socialism. This proved to be more than advocating further doses of Conservative Statism than even the National Governments of the 1930s were able to practise, given the constraints of traditional public finance. Macmillan's pilgrimage to the Soviet Union in 1932 had been a strange venture, especially as he knew that he would only see what he was shown, 4 and one notes his fear expressed to the future President Kennedy in 1960 that 'Communism will triumph, not by war, or even subversion, but by seeming to be a better way of bringing people material comforts'. 5 The West had cause to fear Soviet military might and KGB espionage, but not the competition of economies that 'peaceful coexistence' was supposed to promote. If Macmillan was not converted to socialism in the 1930s, he acted as if he was convinced that it would prevail. Among the proposals in his book, The Middle Way, published in 1938, were that economic activity should be coordinated by a National Economic Council, on which would be represented the relevant Ministers and government departments and the employers and the TUC, whose task would be to draw up 'a comprehensive plan'. A nationalized Bank of England, a National Investment Board, and a Foreign Trade Authority would be involved in its implementation. There was to be a minimum wage. There was to be a National Nutrition Board. Not surprisingly, as Macmillan's company had published The General Theory, there were references to Keynes's thinking, though whether Macmillan really understood his thesis could be doubted, given his observation, which echoes a familiar socialist lament, that 'all these things that are denounced as impossible in the cause of peaceful progress immediately become possible for the purposes of war'.
6 When Macmillan eventually came to the Treasury and then as Prime Minister, one economistturned-detective recorded that officials used to count how many times he would refer to his inter-war constituency of Stockton and the level of unemployment it had suffered, and that there must be no repetition. 7 This was later to be portrayed as compassionate Conservatism, but since Macmillan's social snobbery was said to be marked even by the standards of the Tory elite of his generation, 8 his view of what he called 'ordinary people' 9 would not be much different from that he would have towards domesticated animals. Macmillan was not alone
